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CVUSD LOCAL CONTROL PLAN SUMMARY YEAR 1 2014-15
State Priority: Conditions of Learning, District Goals 1-3

	
State Priority
	
District Goal
	
Actions and Services
	
Year 1 2014-15 Funding Allocation


	
A: Conditions of Learning

Basic services (1)

Implementation of state standards (2)







	
Goal 1:
All students are provided basic services, including, teachers appropriately assigned and credentialed, access to standards aligned materials and facilities in good repair.









	

1. Recruit and retain highly qualified staff


2. Provide CCSS aligned instructional materials



3. Provide adequate technology infrastructure and equipment

4. Provide 21st Century technology

5. Maintain facilities in good repair
	

1.1. Attend recruitment fairs  ($15,000 – LCFF-base)
1.2. Additional certificated FTEs to lower K-3 class size district-wide ($2.0M – LCFF base)

2.1. CCSS aligned instructional materials/ textbook adoptions  ($2.5M – Common Core funds)
2.2. CCSS aligned supplemental materials ($130K – Common Core funds)
2.3. Duplication of CCSS materials ($210K – Common Core funds)

3.1. Upgrade of technology infrastructure and acquisition of computers and equipment  ($7M – Common Core funds/LCFF base)

4.1. Pilot 21st century technology ($100K – LCFF base)

5.1. Continuance of Deferred Maintenance Program ($2.5M – LCFF base)




	Basic services (1)

Implementation of state standards (2)

	
Goal 2:
Staff will utilize instructional practices and materials aligned to CCSS. 

NextGen Science Standards will be implemented in 2016/2017

	

1. Provide professional development in CCSS and 21st Century skills.

	

1.1. Development of CCSS units of study ($500K – Common Core funds)
1.2. In-house/Contracted professional development trainings 
($800K –Title II; $200K LCFF-base)



	
Course Access (7)

	
Goal 3:
Students will have access to a broad course of subject areas which leads to graduation and success in college and career.

	

1. Increase and improve elective course offerings. 

	

1.1. Additional certificated FTEs for elective course offerings.
($160K – LCFF base)
1.2. Explore signature practices for our schools.
($5,000 – LCFF base)



	
CVUSD LOCAL CONTROL PLAN SUMMARY YEAR 1 2014-15
State Priority: Pupil Outcomes, District Goals 4-7


	
State Priority
	
District Goal
	
Actions and Services
	
Year 1 2014-15 Funding Allocation


	
B: Pupil Outcomes

 Student achievement (4)

Other pupil outcomes (8)

	
Goal 4:
Students will be prepared to succeed in college and career.

Goal 5:
Students will possess 21st century skills which lead to graduation and success in college and career.

Goal 6:
English learners receive increased opportunities to enroll in more advanced courses leading to college and career readiness.

Goal 7:
Students will be ready for college without remediation.


	

1. Expand the Multi-Tiered System of Support (MTSS) model to provide intervention services to all students needing additional support (academic and behavioral). 


2. Expand career pathways through Linked Learning (CTE)  including hands-on experiences from HS to JHS and Elementary.












(Note: Goals 4-7 are supported by the two activities and services stated in this column.)

	

1.1. Pilot behavioral intervention materials/Measurement tools
($100K – Mental Health)



2.1. Linked Learning (CTE) Coordinator
($130K – Pending award of CCPT Grant)
2.2. Additional Certificated FTE’s for pathway courses
($320K – Pending award of CCPT Grant)
2.3. Professional Development for Linked Learning (CTE)
($25,000 – Pending award of CCPT Grant)
2.4. Extend career technician hours
($55,000 – Pending award of CCPT Grant)
2.5. Classified Community/Business Liaison
($65,000 – Pending award of CCPT Grant)
2.6. Externships for Teachers/Internships for Students
($10,000 – Pending award of CCPT Grant)





	CVUSD LOCAL CONTROL PLAN SUMMARY YEAR 1 2014-15
State Priority: Engagement, District Goals 8-10


	
State Priority
	
District Goal
	
Actions and Services
	
Year 1 2014-15 Funding Allocation


	
C: Engagement

Parental Involvement  (3)



	
Goal 8: 
Students, parents, staff and community receive ongoing and timely communication. 

	

1. Improve parent engagement through the use of community outreach.

2. Promote and expand parent and family participation in parent programs.


3. Encourage parent, family and community input in their students’ learning.

	

1.1. Enhance CVUSD’s web hosting service  ($40,000 – E-rate, LCFF base)


2.1. 21st Century Education/SBAC Information Nights ($4,000 – LCFF base)
2.2. Parent Academies  Development  ($15,000 – LCFF base)
2.3. Facilitator Services ($7,500 – LCFF base)

3.1. District wide and site based surveys  ($1,000 – LCFF base)
3.2. District-wide and site-based community forums ($1,000 – LCFF base)



	
Student engagement (5)






	
Goal 9: 
Increase student  attendance rates and graduation rates to reduce the number of student drop outs.

	

1. Promote “Attendance Counts.”



2. Provide support to families of at-risk students.


	

1.1. Saturday School ($20,000 – LCFF base)
1.2. Attendance incentives back to school site budgets  ($20,000 – LCFF base)
1.3. Banners and flyers for “Attendance Counts” ($15,000 – LCFF base)

2.1. Child and welfare attendance coordinator – Existing ($123K – LCFF base)
2.2. Community Outreach Advisor – Existing ($55,000 – LCFF base)
2.3 Probation officers – Existing ($165K – LCFF base)



	
School climate (6)

	
Goal 10:
Provide safe and secure school environments.

	
1. Promote and expand community forums to increase parent awareness of teen issues.

	
1.1. Parent Information Nights  ($4,000 – LCFF base)
1.2. School Resource Officer  presence at selected junior high schools ($70,000 – LCFF base)






	CVUSD LOCAL CONTROL PLAN SUMMARY YEAR 1 2014-15
Support specifically for students from low income families, foster youth, and English learner pupils.
For the 2014/15 school year, the district is expecting to allocate approximately $8.7 million to actions and services that directly support low 
income, foster youth, and English learner pupils.   

	
State Priority
	
District Goal
	
Actions and Services
	
Year 1 2014-15 Funding Allocation


	
B: Pupil Outcomes

Student achievement (4)

 Other pupil outcomes (8)


	
Goal 4:
Students will be prepared to succeed in college and career.

Goal 5:
Students will possess 21st century skills which lead to graduation and success in college and career.

Goal 6:
English learners receive increased opportunities to enroll in more advanced courses leading to college and career readiness.

Goal 7:
Students will be ready for college without remediation.
	

1. Expand the Multi-Tiered System of Support (MTSS) model to provide intervention services (academic and behavioral).



2. Utilize instructional coaches to increase effective instruction which will increase student achievement.

3. Summer School Jumpstart


4. Provide after school tutoring services.



(Note: Goals 4-7 are supported by the four activities and services stated in this column.)
	

1.1. Instructional intervention materials [Intensive]   ($500K – LCFF supp)
1.2 Instructional intervention materials [Strategic]  ($500K – LCFF supp)
1.3. Intervention teachers  ($2.6M – LCFF supp)
1.4. Add one Counselor to Alternative Ed ($118K - LCFF supp)

2.1. Additional intervention specialists ($3.8M – LCFF supp)


3.1. Intervention support to staff summer jumpstart program
($100K – LCFF supp)

4.1. Provide SES services to foster youth K-8
($100K – LCFF supp)



	
C:Engagement



Other pupil outcomes (8)

	
Goal 8: 
Students, parents, staff and community receive ongoing and timely communication. 

	
1. Improve parent engagement through the use of community outreach.

2. Promote and expand parent and family participation in parent programs.

3. Provide additional resources for at-risk families.


4. Improve school site operational processes and enrollment procedures.

	
1.1. Classified Bilingual Clerks ($306K – LCFF supp)
1.2. Bilingual Translation  ($200K – LCFF supp)

2.1. Parent Training/Parent Trainer
($200K – LCFF supp)

3.1. Expand Parent Resource Centers contracted services with our cities
($250K – LCFF supp)

4.1. Ongoing  training to office staff regarding operational processes and enrollment procedures for foster youth.   




